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Introduction 
 
Deforestation and forest degradation are the second leading cause of global warming, responsible 

for about 15% of global greenhouse gas emissions, which makes the loss and depletion of forests 

a major issue for climate change. In some countries, such as Brazil and Indonesia, deforestation 

and forest degradation together are by far the main source of national greenhouse gas emissions. 

Eighty percent of the Earth’s above-ground terrestrial carbon and forty percent of below-ground 

terrestrial carbon is in forests. In addition to the large contribution of deforestation and forest 

degradation to global emissions, combating both has been identified as one of the most cost-

effective ways to lower emissions. 

 

REDD+ stands for countries' efforts to reduce emissions from deforestation and forest 

degradation, and foster conservation, sustainable management of forests, and enhancement of 

forest carbon stocks. Currently, there appears to be a consensus that the issue of deforestation 

and forest degradation must be effectively tackled as it would otherwise limit the options available 

to reduce greenhouse gas emissions, greenhouse gas concentrations and increases in temperature 

to acceptable levels. Any reduction in the rate of deforestation and forest degradation has the 

benefit of avoiding a significant source of carbon emissions and reducing other environmental and 

social problems associated with deforestation. In addition to mitigating climate change, stopping 

deforestation and forest degradation and supporting sustainable forest management conserves 

water resources and prevents flooding, reduces run-off, controls soil erosion, reduces river 

siltation, protects fisheries and investments in hydropower facilities, preserves biodiversity and 

preserves cultures and traditions. With all that at stake it is clear what has to happen. With all the 

services that forests provide both to humanity and the natural world, there is now widespread 

understanding of a simple yet profound fact—that forests are more important left standing, than 

cut.  

 

This report is the outcome of South-South Experience and Knowledge Exchange program 

organized by the two regional level implementing partners namely; The Pan African Climate Justice 

Alliance (PACJA) and MPIDO organization. The project beneficiaries from 11 countries gathered in 

Addis Ababa from 29th-31st October 2017. The aim of the workshop was to learn from the emerging 

results from the REDD+ project implementation at national, sub national and local level by CSOs 

and IPOs. The experience sharing exchange sought to understand the challenges and discuss on 

potential solutions for the future interventions. The summary of presentations, discussions and 

group activities were briefly highlighted and some of the pictures during the exchange event are 

included in the report. The Exchange also involved a field excursion to learn best practices in forest 

conservation which helped in putting in perspective the collaborative efforts required of all 

stakeholders to support conservation and REDD+ programs.  

  



 

 

Context and Background 

 
The Forest Carbon Partnership Facility (FCPF) was launched in 2007 as a result of strong interest 

of developing countries in REDD, and a clear demand from both industrialized and developing 

country governments for a mechanism that would help forested countries reduce emissions from 

deforestation and forest degradation and conduct demonstration activities to show how REDD 

could be implemented. The Facility has since become a global partnership of governments, 

businesses, civil society and indigenous peoples (IPs), with its main focus being laying the ground 

for future REDD+ activities, and piloting performance-based payment systems. 

 
In this regard, FCPF has competitively selected PACJA and MPIDO as regional recipients to 

implement a project aimed at strengthening the knowledge of the targeted CSOs, local 

communities and forest-dependent indigenous peoples of REDD+ readiness at the National level 

and the knowledge exchange at the regional level. The two organizations were selected as an 

implementing organization based on their capacity to implement project activities and credibility 

at the regional level to address issues related to forestry, climate change and REDD+. The project 

is implemented between June 2016 and June 2018 with FCPF funding. 

 
The beneficiaries of the project are Southern CSO networks from the 18 FCPF eligible countries in 

Africa, namely Burkina Faso, Cameroon, Central African Republic, Democratic Republic of Congo, 

Republic of Congo, Cote d’Ivoire, Ethiopia, Gabon, Ghana, Kenya, Liberia, Madagascar, 

Mozambique, Nigeria, Sudan, Tanzania, Togo and Uganda, who are eligible to participate in 

regional learning and exchange activities (activities funded under Component 2). Of the 18 

countries, Southern CSOs and Local communities from eleven countries are eligible to participate 

in national-level capacity building, awareness raising and networking activities (under Component 

1), namely Cameroon, Republic of Congo, Côte d'Ivoire, Ethiopia, Liberia, Madagascar, 

Mozambique, Nigeria, Sudan, Togo and Uganda. 
 
Objectives of the workshop: 
 

1. Sharing of early lessons generated from the implementation of the project from the 

different executing entities and the regional recipient organizations as well as with other 

stakeholders including national REDD+ Secretariats and the Forest Carbon Partnership 

Facility who are the funders for the project. 

 

2. Sustainable partnerships and related capacity strengthening requirements for effective 

engagement of Forest-dependent Indigenous peoples and civil society organizations in the 

REDD+ process at all levels. 

 
 



 

 

DAY 1: Field Excursion 
 
 
The first day of the exchange was dedicated to the field excursion where participants from the 
eleven countries were taken to Gulele Botanic garden, which demonstrates a perfect example on 
how the community, the government and research institutions can collaborate for conservation 
of ecosystems. The botanic garden was once a degraded land due to illegal settlements and 
deforestation which led to drying up of the nearby sources of water. The government, in 
collaboration with the research institutions and the community has since rehabilitated the land by 
planting trees and grass and setting in place soil and water conservation measures hence bringing 
situation back to normalcy.  The botanic garden is now used as a demonstration ground for various 
stakeholders and brings to perspective the collaborative efforts required of all stakeholders to 
support conservation programs such as REDD+. 
 
The participants were unable to visit the second learning site at the community as planned due to 
security reasons.  
 
 

 
 

Participants during the Field excursion 
Day two: Welcoming Speeches and Opening Remarks 

 
  



 

 

 
 

 
 
Picture YitebituMoges (PhD)  
Chairperson, the Ethiopian REDD+ Secretariat 
 
 
After welcoming all participants by the team of regional 

implementing partners the first opening session speech was 

addressed by the Director of the National REDD+ Secretariat of 

Ethiopia who welcomed the participants stating that together 

we can achieve conservation and restoration of our remaining 

forests. He announced that Ethiopia has already finished the Readiness phase and is now 

preparing for the Implementation. Implementing REDD+ projects according to him requires the 

practical participation of all relevant stakeholders at different level. He acknowledged that the 

constructive engagement of Ethiopian civil society organizations that work on the area of 

climate change and sustainable development contributed a lot for the national REDD+ 

secretariat. 

 
Dr. Yitebtu also underlined that unlike afforestation and reforestation activities, which 

generally cause small annual changes in carbon stocks over long periods of time; stemming 

deforestation causes large changes in carbon stocks over a short period of time. Most emissions 

from deforestation take place rapidly, whereas carbon removal from the atmosphere through 

afforestation and reforestation activities is a slow process. 

 

Furthermore, he insisted on the importance of engaging the civil society in the implementation 

and MRV process (a REDD+ women platform is actually being implemented in the country) and 

added that effective channels and tools of communication around climate change issues are 

still a challenge. Regarding resource mobilization his secretariat has secured funding for 

selected REDD+ model projects. Finally, He expressed his sincere acknowledgment to the two 

regional implementing partners for supporting the CSO’s in Ethiopia through the FCPF program 

of the World Bank and wishes successful deliberations. 

Welcoming Remarks 
 

 

Mithika Mwenda, PACJA Secretary General appreciated the presence of partners and 

emphasized on the importance of Civil Society Organizations and local communities implication 

in the REDD+ process. Starting from the example of the Gulele botanic garden visited the day 

before by the team, he reminded the attendance the importance of less technical and easier 

understood communication tools to board more people in the mission of preservation of the 

indigenous livelihoods while protecting the forests in which they live. 



 

 

 
 
MPIDO Executive Director, Joseph Ole Simel started his remarks by thanking the participants, 

the partners and especially Ethiopia for hosting the session. He reminded that climate change 

is still a real threat that needs to be addressed by everyone from local communities to 

governments and as it often touches that particular woman or young person who (most of 

times) has not been in school and depends on natural resources, he/she should be seen (as well 

as the Civil Society) by the authorities as partners. On an optimist note he added that this 

meeting will provide a unique opportunity to learn from each other through the work done on 

the ground and this will help in the implementation phase. 

 

Nicholas Soikan, World Bank TTL expressed his joy to attend this session with his colleague in 

charge of Knowledge and Communication, Shalindra Mylvaganam. He first established the 

importance of these capacity building programs for civil society organizations and indigenous 

communities and expressed his hopes that at the end of this session the participants will be 

able to demystify the communication and also establish how we make the programs go side to 

side with national REDD+ implementation programs insisting it has to be a collaboration, both 

moving forward. He finished by announcing that the project has received additional funds and 

that it is time to decide how to take it to the next level. 
 
 

 
Presentations from Regional Implementing Partners 

 
The first two presentations were delivered by the regional implementing partners namely; 

PACJA and Mpido organization. The following is a summary of major points presented by Mr. 

Daniel Ole Sapit from MPIDO; 

 

The total sub-grantees from Pan-African Forest-dependent Indigenous Peoples Capacity 

Building Program on REDD+ was seven and can be classified as Anglophones; Ethiopia, Uganda, 

Nigeria, Liberia, Sudan and Francophone; Republic of Congo, Cameroon. The aim of the project 

is to strengthen knowledge of indigenous dependent of forests and to enhance the practical 

engagement of indigenous people in the overall REDD+ implementation process.



 

 

 

Major Activities Implemented by MPIDO 

 

Among others the key activities accomplished by the organization include; knowledge exchange 

among several stakeholders and indigenous people, support implementation of knowledge, 

institutional support to Regional Recipient Organizations (RROs) in the afro mentioned 

beneficiary countries. He also ensured that the capacity building support has helped both the 

members of indigenous people and their respective local institutions. The enhanced linkages and 

the increased level of engagement between IPOs with their respective national REDD+ 

secretariats are among the key results from the outcomes of the implemented activities. 

Furthermore, it is evident that the capacity of implementing partners and IPOs on gender 

inclusion in REDD+ were strengthened. 

 

Challenges and the Way Forward: 

 

According to Daniel his organization MPIDO has encountered challenges such as, limited funding 

resources that were also manifested by the national and sub national level implementing 

organizations reports. It is also evident that there is a huge disparity in capacities among 

beneficiary countries with varying needs of Indigenous People Organizations (IPOs). The other 

key challenges were the software nature of eligible activities against hardware needs of IPOs and 

difficulties in gathering of all stakeholders in policy advocacy and governance related platforms. 

Therefore, Mpido were able to undertake monitoring and evaluation to design the way forward. 

It was able to mobilize additional grant and identified the grey areas for future intervention. 

 

Following questions from participants on the next steps of the project Mr. Daniel also explained 

that his office will enhance engagement with the Carbon Fund, and follow up on assessments 

under the FCPF on the engagement of IP with the REDD+ processes at national, regional and 

global levels. Mpido will continue its work to strengthen sub-regional initiatives. Finally, He 

acknowledged the national and sub-national level implementing partners and all participants for 

their proactive participation. 

 

 

 

 

 

 

 

 



 

 

 

Pan-African Civil Society FCPF Capacity Building Program On REDD+ Project by PACJA 

The second informative presentation was from Mr. Obed Koringo from PACJA secretariat and 

who reported that PACJA works with sub-grantees and consultants from five countries namely; 

Ethiopia, Cote d’Ivoire, Togo, Madagascar, and Mozambique. According to the presentation of 

Mr. Obed, the very objective of the project was to strengthen the knowledge of targeted 

southern civil society organizations and local communities on REDD+ Readiness at the national 

level on one hand and to facilitate knowledge exchange at the regional level on the other hand. 

Hence, PACJA has been able to provide capacity building support, facilitate national level 

dialogues, and enhanced awareness sensitizations with the participation of relevant 

stakeholders; it has achieved the following key results: 

 

1. Improved capacity among CSOs on REDD+ is observed in the beneficiary countries 

 

2. collaboration and partnership between national REDD+ secretariats, CSOs and other 

key stakeholders were evident and 

3. Enhanced public awareness on the subject due to several media based campaigns 

 

Challenges Encountered: 

 

Limited scope of the project activities as a result of limited funding were among the key 

challenges and it could be possible to make a huge impact through engaging more countries as 

well as more regional engagements with the relevant stakeholders. The other obstacle was 

language barrier especially in countries speaking French and Portuguese. This has however been 

addressed by hiring a bi-lingual communication officer. Limited technical capacity and 

engagement of CSOs on national REDD+ processes and weak or non-existent national REDD+ CSO 

platforms in some of the beneficiary countries were also highlighted as difficulties during the 

project period. 

 

Questions and Reflections: 

 

One of the questions raised was how PACJA uses simple communication tools to unpack the 

concept of REDD+ and the approach they use to enhance linkage with regional and sub-regional 

level partners. 

 

Accordingly, the project coordinator of PACJA reflected that the use of FM Radio in among the 

sub-grantees is a good example in creating awareness and engaging local communities. Whereas 



 

 

regarding strengthening partnership and linkage it is observed that not all the countries were 

participants in this project, the linkage is mostly done with countries included, but it’s important 

that trans-boundaries protocol be respected. However, PACJA has been participating in several 

regional and global level meetings such as AMCEN to encourage regional collaborations. In 

conclusion, Mr. Obed underlined the need to strengthen communication and networking among 

regional, national, sub-national and local level implementers with their respective national 

REDD+ secretariats. He also added that an implemented and well-tailored communication plan 

is primordial and there is a need to organize sub grantees meetings regularly. Similarly, He also 

acknowledged FCPF/WB and all CSOs that engaged with PACJA. 

Key Presentations from each Sub Grantee in the 11 countries 
 
Nigeria 
 

The Experience from Nigeria underlined the two major activities accomplished during the project 

period. Accordingly, 925 indigenous people were trained on the concept of climate change and 

REDD+. Several workshops are conducted to enhance women inclusion in REDD+ 

implementation. The key results achieved includes policy level advocacy on infrastructure 

development that enforced the government to change the super high way construction across 

the rain forest. Poor women participation linked to the socio-cultural reality, complains by local 

community for the absence oflivelihoods improvement component, and technical and financial 

limitations are among the challenges his organization encountered. 

 

Ethiopia 

 

The second presentation was delivered by Sue Edwards from ISD organization in Ethiopia. She 

discussed about the major problems such as deforestation and forest degradation and the limited 

knowledge and skills among CSOs and communities in protecting this natural resources as a 

difficulty. Her institution has been working on the issue for more than 20 years and this project 

with PACJA helped to organize a special Training of Trainers training for few CSOs and local level 

development practitioners in the forestry sector. 

 

The other organization from Ethiopia works with indigenous peoples in southern ETHIOPIA. The 

organization is called ILCA and was represented by both project teams and local community level 

facilitators. The major activities were discussed by Mr. Darout Guma. He elaborated that 

awareness creation on CC, FCPF and REDD+ concepts were undertaken in three local regions and 

estimated 200.000 people are reached out using local FM radio stations. Video screening and 

using mobile card award for participants that follow up the radio productions were among the 

unique strategies to enhance traction. 

 



 

 

The organization also established five indigenous peoples participatory forest management 

cooperatives with members participated in all programs. Therefore, awareness is created on the 

subject and the engagement of stakeholders including universities and social institutions are 

enhanced. In his final slides the issue of gender parity and financial reporting system were 

discussed as major challenges for ILCA. 

Cote D’ Ivoire 

 

The next presentation was from Ivory Coast and the project was entitled Technical capacity 

development of civil society organizations, communities and local authorities in the process of 

REDD + by Davy Wohary from Actions en faveur de l’Homme et de la Nature (AFHON Côte 

d’Ivoire). The main activities include: consecutive meetings with the national REDD+ secretariat, 

development of modules, trainings for local communities and CSOs, publications of 6000 flyers 

and 2000 t-shirts. One musical album was produced and disseminated using formal and Social 

Medias. The project implementation and emerging outcomes was also evaluated periodically. 

The success story of the project is that engaging artists and celebrities will help in creating 

awareness on REDD+ process. The challenges faced are mainly related with language and 

communication skills to discuss about REDD+ concepts. 

 

Republic of Congo 

 

The project implemented in the Republic of Congo was entitled: Capacity building and 

partnership with Indigenous People (RGIPAC) and the experience presented by Carine Zere 

Nzimba were shows that several activities are targeted the engagement of indigenous people, 

undertaking studies on the potentials and limitations and the need for the establishment of local 

platforms for the indigenous Peoples and groups. The challenges mentioned includes mismatch 

between activities and budget lines and the fund management by the national REDD+ secretariat 

affected the involvement of the indigenous people during the implementation. 

 

Togo 

 

The project entitled; strengthening the participation of civil society and local communities in 

forest protection in Togo was shared by Memen M. Abourazakou. The key activities were 

conducting a meeting with REDD+ national coordination office and CSOs. After developing 

messages advertisement activities and campaigns were organized in four languages. Capacity 

building trainings and workshops are organized at different level. The challenge faced includes 

political unrest due to conflicts and strikes that jeopardize the physical movement to some of the 

project areas. The internet cuts as well as lack of social media tools affected the awareness 

creation program. 



 

 

 

Mozambique 

 

Alberto Chirindza presented the experience from Mozambique and the tile of the project was 

strengthening the capacity of Civil Society Organizations (CSOs) and local communities in 

Zambezia Province on REDD+, climate change and community forest concession practices. 

Accordingly, the major activity includes enhancing rural development with a focus on forest 

related matters advocacy to local government leadership in which community reaching outs held 

in 25 villages. The engagement with the national platforms on CC disseminated in all provinces 

and message delivered through radio programs, helped to decrease the trend of forest 

degradation thorough the promotion of eco-friendly agriculture. 

 

Sudan 

 

Sudan for Development and Humanitarian Aids organization (SAWA) presented that some of the 

activities are not yet completed due to funding transfer delaying but with the first round 

implementation consultative workshops were organized. Networking and sensitization activities 

through art (music and drama), media channels and small competitions in schools are among the 

major strategies and the organization proposed the creation of a REDD+, CSOs and private sector 

platform. Social media campaigns were conducted to engage women and youth groups. 

 

Madagascar 

 

Emerging lessons from the project entitled; protecting and conserving the environment together 

(Miara- Mika jyny Tontolo) was discussed by Lana Razafimanantsoa from GASY YOUTH 

organization. Trainings, video productions, youth empowerment and organizing interactive 

sessions with young leaders helped to engage youth and create platforms on REDD+ in 

partnership with PACJAs national chapter. This helped a lot in enhancing awareness and 

knowledge about REDD+ at local and national level. The radio program broadcasted in one of the 

local FM station is a key indicator of the changes in the stakeholders and local communities to 

work on the forestry sector closely with the national secretariat. The major challenges highlighted 

were poor communication skills and forest fire. 

 

Uganda 

 

The project implemented in Uganda is called Building the capacity of Indigenous People to 

Actively Engage and Participate in REDD+ Process both REDD+ Readiness and Implementation 

and it was briefly presented by Makuregye Nathan. Accordingly, the major activities were 



 

 

organizing workshops, conducting survey for stakeholder’s identification, publication and 

dissemination of 2000 flyers, and organizing TOT trainings for indigenous people representatives. 

 

The issue of gender equality and inclusion of women and youth in all activities and consultations 

were mentioned as success since the Batwa of Nyabaremura once being marginalized are now 

benefiting from Batwa Forest program and ecotourism initiatives by the government. The main 

challenge encountered includes; the constitution doesn’t recognize indigenous peoples, the 

health problems such as the spread of HIV/AIDS and cross border conflicts and poor institutional 

capacity in reporting and financial management. 

 

Liberia 

 

In Liberia radio talk show was the main strategy that helped to create awareness on REDD+ and 

climate change for more than 40000 people. The implementing organization undertaken 

community need assessment and established small groups for sensitization and future activities 

in forestry sector. Due to this project execution the engagement with the national REDD+ and 

other implementing units were enhanced. 

 

 

Cameroon 

 

The experience from Cameroon was presented by Erick Leo and the project was entitled 

Knowledge and Capacity Building for Indigenous Girls and Women. The organization SANGOU 

MVUH implemented the project in partnership with MPIDO organization and the major activities 

achieved includes; meetings and workshops reached with about 28 organizations and 106 men, 

286 women participants that helped to establish platforms for gender in REDD+ entities. The 

engagements with the national secretariat were also enhanced. Educational posters and 400 

bilingual materials were published and disseminated. The challenges observed during the 

implementation ranges from lack of gender policy to technical skills in financial and reporting 

activities. The Successesof the project is demonstrated by the global recognition and award of 

the national project coordinator for her community service in London. 

  



 

 

Partial view of participants during discussion session 

 
 

 

The emerging results from implementing countries demonstrated that the objectives of the 

projects are attainable and also the key challenges were almost common for both CSOs and IPOs. 

In light of this the facilitator thoroughly discussed the four strategic objectives of the FCPF which 

are; 

 

 To assist countries in their REDD+ efforts by providing them with financial and technical 

assistance in building their capacity to benefit from possible future systems of positive 

incentives for REDD+. 

 To pilot a performance-based payment system for REDD+ activities, with a view to 

ensuring equitable benefit sharing and promoting future large-scale positive incentives 

for REDD+. 

 Within the approach to REDD+, to test ways to sustain or enhance livelihoods of local 

communities and to conserve biodiversity. 

 To disseminate broadly the knowledge gained in the development of the Facility and the 
implementation of Readiness Preparation Proposals (RPPs) and Emission Reductions 
Programs (ERPs). 

  



 

 

 
Group Discussions 
 
 
 
In order to learn from each country, experience the second day was devoted for group activity. 
Accordingly, the facilitator divided participants in to three groups taking in to account the 
diversity and composition of both CSOs and IPOs across the region. The following were the major 
discussion questions: 

 

1. What are your experiences in ensuring gender equality and what are recommendations 
for enhancing an effective engagement with gender parity in regards to REDD+ at the 
county level? 

 
2. How is communication in all aspects (information sharing and capturing of knowledge) 

and levels (local, national and regional) a challenge and what can be done? 
 

3. What are the current challenges in engaging with national REDD+ secretariats and other 
stakeholders and how the established partnerships and networking can be enhanced? 

 
4. What are the current capacity gaps that that the currents program might not be 

addressing that could help in future program design? 

 

During the group discussions local implementing partners Liberia, Mogadishu and Ethiopia, said 
experiences with gender were great except from the local level which is poor. For example in the 

ratio is said to be Liberia: 2:5 or 3:2 sometimes, Ivory Coast: not possible at local level as the local 

chieftains do not allow them to participate. At the national level there is no problem as education 

has opened the women’s eyes to fight for their freedom. 

 

On Togo: the national REDD+ coordination established the women consortium and REDD+ 
platform in which women work together both at national and local level to raise awareness of 
community on REDD+. On the other hand, in Congo platforms of women are used to 
communicate issues on REDD+ process. 

 
The representatives of each groups presented the main discussion points as outlined in table 4 
below.



 

 

 
 
 

 
Table 4: Summary of Group Work Presentations 

 
Discussion 
Questions  GROUP 1  GROUP 2   GROUP 3  

What are your  
Experience: ensure 
women have  Challenges; illiteracy, difficult  

Experience: Affirmative 
actions  

experiences in 
ensuring  

equal representation with 
men in  

access to educations, 
traditional  

and commitments in 
working  

gender equality and 
what  

REDD+ implementation at 
country  and cultural considerations  with the men for active  

are 
recommendations 
for  and at local level.       

involvement of women 
at the  

enhancing an 
effective         

local, national and 
regional levels.  

engagement with 
gender  

Solutions: invitations for 
all activities  Solutions: Build capacity of  

Recommendations: 
Capacity  

parity in regards to 
REDD+  

require  a  minimum  
number  of  women to allow their effective  

development of women 
on  

at the county level?  
women   participants   
from   all  participation.     

livelihoods to make 
them  

  segments.       
stronger economically 
advocate  

         
for a policy to allow for 
fair  

         
representation of the 
women.  

How 
communication in 
all  Challenges: Absence of  Challenges: Language is   a  

Challenges: Inadequate 
human &  

aspects and at all 
levels is  

communication strategy 
and system  barrier to explain about REDD+  financial resources on  

a challenge and 
what can    concept     

communication, 
Language  

be done to make it         
barriers, Poor internet, 
TV,  

effective enabler of         
newspaper access in 
remote  

REDD+ at all level?         
areas, Cultural factor 
that inhibit  

         

women from 
communicating with 
outsiders and Pastoral 
way of life  

  

 
 
 
         



 

 

           

        

  
Solutions: Use simple 
language -local  

Solution: Translate and use 
local  

Solutions: Put up 
communication  

  
language that people can 
easily  language and organize training  

signs and symbols at 
strategic  

  
understand,  uses pots, 
pictures,  

for local communities. And 
using  

locations and regular 
use of  

  cartoons and dramas, etc  
local  
(media) to disseminate  

various communication 
channels:  

    information.     
phone, reports, social 
media,  

         media  
What are the 
current  

Challenges: At national 
level:  

Challenges: limited 
involvement  

Challenge: Geographical 
distance,  

challenges in 
engaging  

Ivory coast, Ethiopia and 
Liberia: has  by the Redd+ secretariat and  

bureaucracy, and 
Language barriers  

with national 
REDD+  

very good, partnership 
but CSOs are  lack of finances and technical    

secretariats and 
other  

not working closely with 
respective secretariats  knowledge  taking in account    

stakeholders and 
how the    indigenous peoples realities.    
established 
partnerships and 
networking should 
be enhanced           

 

          

 
Solutions: At CSOs level: 
Liberia, 

 

Solutions: increasing 

  
Solutions: Strengthen 
advocacy 

 

 

     

 Ivory coast, and 
Mozambique, has 

 

participation of indigenous 

 on good governance, 
negotiation 

 

     

  
excellent relationship. In 
Ethiopia,  peoples and civil societies,  

with appropriate 
authorities to  

  
further works are needed 
to  mobilization, training and  

enhance the 
involvement of the  

  
collaborate with the 
national REDD+  developing a mechanism of  

IPOs and recognition of 
IPOs on  

  secretariat.  consultations taking in account  REDD+.  

    
the reality of 
indigenous     

    peoples       
What are the 
current  

Challenges: Poor capacity 
amongst  Challenges: lack of technical  

Challenges: Low 
institutional  

capacity gaps that 
that  

all CSOS, REDD+ office 
and private  capacity for some indigenous  

capacities of sub-
grantees,  

the currents 
program  sectors  peoples organizations   limited budget, &Poor  
might not be 
addressing         

communication skills 
among of  

that could help in 
future         

IPOs, CSOs, PACJA and 
MPIDO  



 

 

 program design? 
Solutions: Increase grant 
money and 
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Recapping Sessions 

 
Day 3 began with a recap of the 2nd day activities where the participants shared what they 

learnt from the previous day’s sessions. Nicholas Soikan, Social Development Specialist, WB, 

CBP TTL insisted on how impressive the works of the projects are, the innovative ways using 

traditional moments (Nigeria: night meetings), existing mechanisms (Madagascar: shining 

REDD+ concept during the Youth International Day) or creating new active platforms (Ethiopia 

IP cooperatives) are to be encouraged and it is important to communicate better about them 

and keep exploring more other interesting ways. He also emphasized on the importance of 

working hand in hand with the national REDD+ focal point (in Uganda, the government is now 

preparing to fund the project). The recapping session was summarized by highlighting key 

experiences and conclusions presented by the facilitator. 
 

Presentation: Strategies for Communication and Reporting Knowledge and Results 

 
By: Shalindra Mylvaganam FCPF / WB Knowledge Management Officer 

 

He started by précising that Knowledge and communication in any project are key because one 

may do the best work with big impact but if no one knows about it, it is almost none existing. 

And he went on with some advices, tips and observations on strategic plans already in 

implemented in other similar projects. The main points of his presentation focused on the need 

to consider communication activities as part of the project strategies. In addition, he discussed 

the following tools for effective communication for IPOs, CSOs and regional and national level 

implementers: 

 

It is advised to establish a calendar of content publication (example: once a month a story from 

beneficiaries or others) – he remarked that sometimes communication is pushed beside 

because the operational work takes over, that’s why it’s important to keep a schedule of 

publication, to have an automatic reminder. He also added that it would be Important to use 

easily understood terms in REDD+ projects and for reporting, focus on outcomes (results) not 

the output (activities) – example: 100 children were vaccinated is better than a hospital was 

built. In addition, sharing the experiences of one another to prevent already made mistake or 

overcome challenges and a regular sharing of reports of achievements and challenges, this will 

help on knowing on what to focus. He also provided the following tips for participant’s future 

improvement in communication and knowledge management: 

 Check REDD+ already made videos. 

 Produce communication materials considering the target group. 

 Always briefly introduce what is REDD+ / FPCF in published documents. 



 

 

 Use statistics and numbers when they are important, when the numbers are low and not 
very necessary they can be skipped. 

 Use of storytelling is very important; it helps people to connect. The title or 1st paragraph 
could include a small story of how the project/ program are impacting one’s life. 

 Do not lead with money (what was done with the money matters not how much was 
given) and avoid acronyms when it’s possible. 

 
Question and Answer Session 

 
Following the presentation participants were given to ask questions and/or comment on the 
materials discussed. The major three questions and reflections are presented as follows: 

 
Q1: How can we know we have achieved an objective or it’s just another box ticked (in case of 
activities like this session for example)? 

 
Answer: Look at the intended results (why the workshop, what is the expected impact?) and then 
how do we achieve it since the aim is to measure the importance of the exchange workshop. 
 
Q2: How to report about impact or results in the case of a radio program (intermediary) 

 
Answer: Focus on the intended results, the scale of audience reached and why it was 
done Through this precise intermediary 

 
Q3: Could the World Bank facilitate knowledge sharing on the ground amongst countries? 
Answer: It is a possibility that will be studied. 

 

Following the conclusions and appreciation from participants the facilitator challenged the 

participants to share their knowledge beyond its circles accordingly, Mithika Mwenda, PACJA 

Secretary General reflected that there is a need for a commitment to communicate not to 

ourselves any more. On the other hand Ann Kobia assured on behalf of PACJA that a new 

communication approach based on all knowledge gained during this session will be put in place.



 

 

Discussion Panel: Why Gender in REDD+ Programs 

 
This panel discussion program was facilitated by Beatrice Maitoyo, MPIDO gender specialist 

that introduced the session with a reminder on the woman condition in the targeted countries 

and why REDD+ Program put a focus on them: most of African cultures are patriarch so it is 

important to make sure that women are not left behind. The indigenous women in particular, 

because they are twice underprivileged, if they are not directly responsible of forest 

degradation or deforestation, they have a big role in their societies as mothers and doing most 

of the work. 
 
Panel member’s experiences, ideas and observations: 

 

- Nigeria: The woman is the one doing most the work, bringing the forest products to 

the market; she also is the one raising the children almost alone so she is an important 

value when she is sensitized enough on REDD+ and CC issues. 
 
- Sudan: women work too much, their days and nights are filled with responsibilities, 

they hardly get time even for education or knowing about their rights which keeps 

them behind in almost all levels. 
 
 

- Congo: culturally women do not talk in the presence of men so they hardly express 

themselves in meetings, most of them have not been in schools so they don’t relate 

to REDD+ communication tools, and it’s hard to get their attention because they are 

often working trying to provide for their families. The strategy has been to go through 

women IPOs in communities, churches or universities to reach them directly and start 

sharing REDD+ knowledge. 
 
 

- Cameroon, women are represented at less than 18% in leadership positions. In case 

of CC impact, they are the first affected because they are the ones in charge of the 

destroyed houses and lands keeping. But some of them have started to develop small 

organizations regrouping them, as the indigenous women who use artisanal 

knowledge to produce few items for small businesses. The challenge is always to 

increase their level of education. 
 
- Madagascar, GASY YOUTH reaches first to girls and young women to empower them 

as early as possible, they do not forget to also sensitize boys and men on gender 
equality. 

 

Participants asked several questions for panelists regarding the methodology to enhance 

women participation in REDD+ projects and all panelists equivocally underlined that the level 

of women participation is very low at national, sub national and local level and urged for a 



 

 

policy and practical measures in future interventions on both development projects and 

REDD+ project implementations.  
Discussion on the Next Action 
 

Table 2SSKE Discussion and Summary of Next Steps  
Broad Challenges Proposed Solutions Responsibility Time frame 
Issue/Concern     

Identified     

Ensuring gender Marginalization of Supporting women led   

equality women in decision organizations for role   
 making processes modeling.   

  Engage men as   
  champions of women   
  rights   

 
Illiteracy levels 
among Presentation of   

 women is high messages in forms that   

  
are easily utilized- use 
of   

  Pictures, audiovisuals   
  and in local languages   

 Consideration of Enacting long term   

 
gender issues as 
short gender policies and   

 term frameworks   

 Weak economic Integrate women   
 positions of women specific economic   
  activities in programs   

Communicating Low uptake of the Provide a feedback   

knowledge 
developed 
knowledge system among actors   

developed and and lessons    

results 
Language barriers 
and 

Use of mediums that 
are   

 technology access appropriate, simple and   
  local languages and in   
  the right time for the   
  audience   

 
Rallying 
organizations Mapping out relevant   

 at national level stakeholders   

 Complex Use of simple methods   

 communication 
that are basic and use 
of   

 methods social media where   



 

 

  appropriate   

 Low focus on Provide necessary   
 communication as an resources (human etc)   

 
integral component 
of to match the   

 the project/program requirements   

Multi-stakeholder 
Stakeholders 
interests 

Provide for 
geographical   

engagement at that are varying spaces for engagement   

national level Lack of multi- Strengthen national   
 stakeholder level liaison between   

 approaches and 
CSOs and IPOs 
platforms   

 
procedures at 
country     

 level    

 Low capacity on Enhance capacity of   
 REDD+ for effective IPOS on REDD+ for   
 participation effective engagement   

 Low engagement on 
Direct engagement 
with   

 
national REDD+ 
issues the REDD+ Secretariat   

 Lack of engagement Provide positions on   
 on relevant issues of national documents on   
 national importance REDD+ in relation to   
  issues of interests   

 Lack of effective Ensure involvement of   
 involvement of all stakeholders in   
 organizations in national planning.   
 national engagement    
 planning    

Existing Capacity Low linkages at Explore opportunities   

gaps 
national levels 
among 

for national level 
liaisons   

 sub-grantees with technical support   

 Limited opportunities Provide for more   

 for sharing and 
opportunities for 
sharing   

 building capacities and learning   

 Limited nature of the 
Linkages to resources 
to   

 program 
address livelihood 
needs   

  of beneficiaries   



 

 

 
Low engagement 
with Provide space and   

 other national actors 
opportunities to 
engage   

 in regards to climate other key and relevant   
 change issues actors in related   
  processes   

 Low technical Enhance capacity on   
 knowledge in information products   

 
designing 
information development.   

 products    

 
Dynamic nature of 
the Enhance technical   

 REDD+ processes capacity to consider   
  emerging issues and   
  new realities including   
  livelihoods options in   
  programming.   



 

 

Conclusions and Closing Remarks 
 
 
 
Mithika Mwenda, PACJA secretary General hopes that the recommendations made will take the 

impact to the next level, the weakness and opportunities should be noted to help both projects 

move forward. He ensured again PACJA commitment to this REDD+ / FCPF projects and even beyond 

its 2020 period, it counts on continuing implementing, this is the foundation of a very bright future, 

he said. Because today these kinds of programs are run by local organizations but few years ago 

they were only in hands of occidental platforms. He concludedby thanking all participants; the local 

partners and the host country by expressing his joy that we have already start a network and ask to 

now strengthen it. 

 
Joseph Ole Simel, MPIDO Executive Director demanded to ask ourselves how strategic and 

organized the implementers are. He went on congratulating the projects, saying that a lot has been 

learnt their work on the field and reinsured that they are ready to provide to the sub grantees all 

the technical or information knowledge and capacities they may need. He did not forget to thank 

the participants, partners and hosts and finished by insisting on the importance of enhancing 

communication and knowledge sharing strategies. 

 

Yonas Gebru from the Consortium for Climate Change in Ethiopia recognized the relevance of the 

south-south exchange workshop and said that taking REDD+ implementation to the ground will be 

the next step and expressed his pride to be part of this movement. Finally, He acknowledged both 

PACJA secretariat and MPIDO organizations for conducting the program in Ethiopia and wished all 

participants a safe travel back home 

 

 
 


